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Informing Our People




News – July 2008

Redundancies – who bears the cost?

Some schools outside the HR & OD SLA have been informed by their HR service provider that the local authority must bear the costs of any redundancies in schools. This information is inaccurate.

The costs of payments to staff whose posts are made redundant may be met by the council, in full or in part, providing governing bodies act within the law and comply with the policy of the council. The council will weigh up a number of factors such as budgets and ability to pay. Each request will be considered on a case by case basis. 
Generally speaking the following steps are applicable:

a) For schools where the council is the employer (e.g. a Community School or Pupil Referral Unit)

· Stage 1- In all cases where a post is deemed to be redundant

When a school has identified a post (or posts) that are to be made redundant, they must inform the local authority (LA).  The school, or their HR service provider, should submit a report to the LA via HR & OD to demonstrate that a redundancy situation exists and that the correct procedures have been followed. The report must show that all required consultation processes have been followed. Your HR service provider should be able to assist you with the production of this report.
HR & OD will check that the case meets the definition of a redundancy and that the school has complied with all legal requirements. Where that is not the case we will return the form to the school with a full explanation.
Please note: schools in the HR & OD SLA would normally have been advised and supported by the HR consultancy from the point you made us aware of a potential redundancy situation and we would prepare this report on your behalf, for your Chair of Governors to sign. 

· Stage 2 - If the school is seeking LA agreement to bear the costs
Any school that wishes the local authority to take responsibility for the costs of a redundancy must gain agreement beforehand.  To do this the school must  submit a request to the LA via HR&OD, providing reasons why the LA should consider bearing the costs, evidence to support reasons given, and details of the one-off and ongoing costs that the LA are being asked to bear. 
b) For schools where the council is NOT the employer (e.g. a Voluntary Aided or Foundation School )

In the case of Voluntary Aided and Foundation Schools (where the Governing Body is the employer rather than the Council) then Stage 1 is not applicable, unless you are seeking the LA agreement to bear costs, in which case Stage 1 and 2 are required.

c) Obtaining estimates of redundancy / pension benefits for support staff in LGPS

In order to obtain estimates of redundancy / pension benefits for staff in the Local Government Pension Scheme (LGPS) the school (or your HR service provider on your behalf) should contact the council’s pension team at Pensions@croydon.gov.uk . Please be aware that where an employee is going to require retirement benefits you will need to give the pension team at least one month’s notice prior to the date that benefits are due to commence.

