[image: image1.png]CROYDON
COUNCIL




CIRCULARS TO SCHOOLS
Circular   065/07
	Category: Recommended


	To
	Headteachers

	Audience
	All Schools & Pupil Referral Units

	Date
	1 June 2007

	Title
	Schools Redeployment Procedure 



	Summary/Description
	New policy and procedure

	Main Classification
	Staff Management


	Sub Classification
	Performance & Development


	Purpose/Type
	For action

	Attachments
	Policy & procedure document

	Cross Ref
	

	Action Required
	For adoption by Governing Body

	Deadline
	With immediate effect

	Contact Name
	Atia Williams – Interim HR Manager (Education & Social Services)

	Contact Numbers
	Telephone: 0208 604 47194
	Fax number:0208 407 1303 

	Contact E-mail 
	 Atia.A.Williams@croydon.gov.uk


Dear Headteacher

The purpose of this circular is to bring to your attention new policy and procedural advice for an important area of employment practice. The Council already operates Redeployment for staff employed outside schools. However, as it is actually the employer for all Community and Voluntary Controlled schools, it needs to demonstrate that it has established appropriate mechanisms designed to fulfil its legal obligation to mitigate the effects of redundancy. Therefore, it is important that a system that facilitates the opportunity for redeployment is extended to this group and ideally, is adopted by all other schools as well. 
These documents are the product of an extensive period of discussion and consultation with representatives of the staff professional associations and trade unions and incorporate their comments and suggestions. They cover all school-based staff, providing a common approach to handling a range of employment issues.
The Local Authority is recommending their formal adoption by your school’s governing body and that they all be included in the School’s Personnel Handbook.

Further advice on any aspect of the detail can be obtained from your designated Human Resources adviser. 
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