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CIRCULARS TO SCHOOLS
Circular 099/07
	Category: Urgent Action


	To
	All Headteachers of Schools, Managers of non-school education units and CALAT
Please note: only applicable to schools receiving HR/Payroll services from Croydon Council. 

	Audience
	Headteachers/Service Managers /CALAT/School Secretaries/Education Unit Administrative Staff

	Date
	13 September 2007

	Title
	CHANGE OF PAYDATE FOR EDUCATION STAFF 

	Summary/Description
	Alignment of Council staff pay date to the 24th of each month with effect from October 2007, for those staff on payrolls 030, 011 and 031

	Main Classification
	Organisation and Management

	Sub Classification
	Staff Records

	Purpose/Type
	For Information and dissemination to all staff

	Cross Ref
	See also Schools.com and schools website www.croydonhr.co.uk

	Action Required
	Read and cascade to all staff 

	Deadline
	Information must be presented to staff in time for their October 2007 pay date 

	Contact Name
	Dave Eagling or the HR Data Team

	Contact Numbers
	020 8604 7141 or

020 8604 7251/ 7117/ 7154
	Fax number:  020 8407 1303

	Contact E-mail 
	David.eagling@croydon.gov.uk or payroll@croydon.gov.uk 


Dear Headteacher/Service Manager
CHANGE OF PAYDATE FOR STAFF ON PAYROLLS 030 (TEACHERS), 011 (SUPPORT STAFF) AND 031 (SUPPLY TEACHERS) 
I am writing to notify you that following the successful implementation of Croydon’s new HR/Payroll system, CHRIS, our next step for improvement is to move towards aligning the 6 separate payrolls into a single pay date.   This follows consultation with Teaching Trade Unions.
Staff on the 020 (NJC) payroll are already paid on the 24th of each month (or the nearest working day to that date if it falls on a weekend or Bank Holiday). 
With effect from October 2007 the pay dates for staff on payrolls 030 (TEACHERS), 011 (SUPPORT STAFF) and 031 (SUPPLY TEACHERS) will also move to the 24th of each month, enabling the majority of Croydon staff to share a common payday.
There is no change in pay dates to those staff already on the 020 (NJC) payroll. Staff on the 022 (Casual staff) payroll will continue to be paid on the 10th of the month until further notice.

We are aware that some support staff have already gone through several changes to their pay dates following the move from Weekly to Monthly Pay and Workforce Remodelling, but this latest change should have minimal impact on the way they are paid as we are advancing their pay date by 4 days.

Our ability to align pay dates has only arisen from the new technology Croydon now has in place, and the decision to make this change has been fully discussed and agreed collectively with all the Trade Unions and Professional Associations representing the staff concerned.
We expect this change to:

· enable staff to plan and manage their direct debits and personal finances more easily
· be particularly beneficial to Teachers whose current pay dates vary month on month

· make it easier for School/Education Unit  Finance Officers and Bursars to reconcile their monthly budgets as the financial data for each month will be a complete record of staff salaries and on costs  
· reduce the need for School Secretaries and Administrative Staff to submit their paperwork at different times of the month to meet different payroll deadlines 
· reduce the pressure at the beginning of each new term to notify HR & OD of new starters and contract changes within tight deadlines
· allow for payslips for all staff to arrive at the same time a few days before the 24th of each month
· allow staff to receive their payslips and salaries before Christmas

· allow payroll services to provide information about payments before payroll is run to allow bursars, school administrators and the Headteacher to be aware of any changes in pay.

It is very important that your staff are made aware of this change well before their next pay date in October in case they have to make any financial adjustments.  Please therefore arrange for this information to be cascaded to all of your staff and that your office staff are able to answer any queries.  
I am sure you will see the advantages of this initiative for you and your staff.  However if you have any queries or particular concerns please contact any of my colleagues on the e-mail addresses listed on the cover page, or on the following direct numbers:

Dave Eagling on 020 8604 7141, or HR Data Team on 020 8604 7251/ 7117/ 7154
Yours sincerely 

Mark Grimley

Head of Business & Performance

Human Resources & Organisational Development

Mark.grimley@croydon.gov.uk
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