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Dear Colleagues,
The UK Border Agency (UKBA) (formerly called the Border and Immigration Agency) is introducing a new points-based system. The current work permit arrangements end in late November 2008 and will be replaced by new arrangements for bringing overseas workers to the UK, including overseas-trained teachers. This will involve a new process based on sponsorship and involves new fees.  Schools and local authorities (LA) who use Overseas Trained Teachers (OTT) will need to be registered sponsors before they can bring OTTs to the UK.  School and LAs intending to become sponsors should apply to UKBA for a sponsor licence by 1 October 2008 so they are ready to issue certificates of sponsorship when the new scheme opens.   You will find more information at http://www.bia.homeoffice.gov.uk/employers/points/.  When the exact start date of the new scheme is announced, the agency will send an email to schools and local authorities.

The new points-based system, which will replace the existing work permit scheme, involves five tiers for all entry to the UK.  Teachers in schools are under Tier 2, which is for skilled workers with a job offer from an employer.  Schools and local authorities (LAs) wishing to bring teachers from outside the European Economic Area (EEA) to the UK will first need to be licensed to act as the sponsor of a worker before they apply for entry to the UK.  Once a school or LA has obtained a sponsor licence, they can issue a certificate of sponsorship to the Overseas Trained Teacher (OTT) they wish to employ.  The certificate of sponsorship is essential for the OTT to apply for entry clearance to the UK.

Why are these changes being made?

The new point-based system is part of the Government’s strategy to better manage economic migration and which sets out the criteria for people from outside of the EAA to work in the UK.  Applicants will find the system simpler to understand and the rules for entry clearer and more consistently applied. The points-based system will be quicker and simpler for employers to bring in the migrants they need and there will be more certainty about whether prospective migrants are able to come to the UK.  It will also ensure those employing migrant workers are clear about their responsibilities and also have the support to carry them out. 

What are the fees under the new points-based system

Sponsors will pay a licence fee once every four years.  The fee will be £300 for organisations with fewer than 50 employees or £1000 for organisations with 50 or more employees.

There is also a certificate of sponsorship fee of £170 payable for each worker applying for entry to the UK.

Who is going to pay the new fees incurred by schools and local authorities?

The Department for Children Schools and Families (DCSF) will pay for the certificate of sponsorship fees on behalf of all LAs and state maintained schools, including academies.  

LAs and schools will pay for their own sponsor licence.  However, the Academies Group within DCSF will act as the sponsor for academies.

Initial advice from the Home Office has indicated that the LA may act as the sponsor licence holder for Voluntary Aided and Foundation schools and the following guidance is based upon this advice. However, further contact with the Home Office has cast some doubt on the initial advice they offered and we are currently awaiting a definitive answer from them. If subsequent advice changes our position then we will notify schools immediately.  

How this affects your school
How you are affected will depend upon whether or not your school uses the council’s payroll service and is summarised as follows:

· Schools that use the council payroll service. 

Croydon council has applied for a sponsors licence and this will only enable us to act as an “umbrella sponsor” for all schools that buy into the payroll aspect of the HR&OD Service Level Agreement (SLA). Because we will act as the sponsor, and issue sponsorship certificates on your behalf, you do not need to apply for, or pay for, a sponsors licence.
· Schools that do not use the council payroll service.
Unfortunately we will not be able to act as the sponsor for schools that do not use the council’s payroll. This is because we do not have access to your employee records and therefore we will not be able to comply with the stringent record-keeping and reporting standards that are a part of the eligibility criteria for registration as a sponsor.

Given the growing number of advantages to using the Council’s payroll service, HR&OD are willing to offer schools that do not already do so, the opportunity to join the payroll aspect of the SLA for the remainder of the SLA year (until 31 March 2009) and begin using the council’s payroll service with immediate effect (so that we can act as your umbrella sponsor) but we will only charge you for the period from 1 January 2009 until 31 March 2009. 
Schools not using the council payroll, who employ or intend to employ OTTs should apply to UKBA for a sponsor licence by 1 October 2008 so they are ready to issue certificates of sponsorship immediately when the new scheme opens at the end of November 2008. This is strongly recommended to avoid delays in recruiting OTTS.  As stated above, this will entail a cost of £300 for schools with fewer than 50 employees and for schools with 50 or more employees the fee will be £1000. The sponsor licence will need to be renewed every four years. 

Once the work permits scheme ends, LAs and schools will be unable to apply to bring migrant workers to the UK unless they hold a sponsor licence.  Once the scheme opens, UKBA aim to process applications for sponsor licences within 6 weeks.  Please note that UKBA does not licence employment agencies as sponsors.  
The link below provides more information on sponsorship and applying for a sponsor licence: 

http://www.bia.homeoffice.gov.uk/employers/points/applying/
This circular is also available on the “Recent Circulars” page of the Schools’ HR website at www.croydonhr.co.uk  
If you experience any difficulties accessing the schools website please contact Stefania via the telephone number or email address shown in the header.

Full details of the processes to be followed when using the Council as the umbrella sponsor licence holder will be posted on the schools HR website in the near future. 
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