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11 February 2008

Dear colleague,

The Education (Review of Staffing Structure) (England) Regulations 2005

You will be aware that under the above regulations all maintained schools (and pupil referral units) were required to undertake a review of their staffing structure and prepare, by 31 December 2005, a plan for the full implementation of any changes arising from the review by 31 December 2008. Similar regulations were introduced in Wales.

As part of this process, under regulation 3(5) each school was required to consult staff and trade union representatives and then produce an implementation plan. 

In order to assist local authorities and schools, the Rewards and Incentives Group (RIG) published joint advice in May 2005 on how this review process should be taken forward. Paragraph 53 of this advice said that draft revised structures and job descriptions should be sent to the recognised unions and made available to staff, so that they could comment on the proposals prior to the governing body making a final decision.

As one of the signatories to the RIG guidance and a member of the wider social partnership at national level, the National Employers’ Organisation for School Teachers (NEOST) supports the procedures recommended for the review of staffing structures in schools. NEOST feels that the time is now right, over 2½ years since the advice was first issued, to take stock of the national position and in this context to remind local authorities – and through them schools – of their obligations relating to the consultation process during the review of school staffing structures. It is assumed that by now all schools will have formally published – and, in most cases, implemented - new staffing structures and will have drawn up new job descriptions for all teachers and support staff in accordance with posts in these new structures.

This means, of course, that these new structures and job descriptions will be readily available and that schools will have been able to share this information with the relevant trade unions in accordance with the RIG guidance.

I would be grateful to receive feedback from authorities on their perception of how the review process in schools was undertaken and the extent to which new structures have now been implemented.

Yours sincerely,
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