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CIRCULARS TO SCHOOLS

Circular 001/08
	Category: Urgent attention


	To
	Head Teachers & Chairs of Governors of all Schools / Head Teachers of PRUs  and Head of Service  

	Audience
	Head Teachers & Chairs of Governors of all Schools/  Head Teachers of PRUs  and Head of Service  

	Date
	18 December 2007

	Title
	Managing Staff Changes policy and Performance Management policy

	Summary/Description
	Confirmation of the new managing staff changes wef 1st January 2008.

	Main Classification
	Organisation and Management

	Sub Classification
	Staff Management and Performance 

	Purpose/Type
	For adoption by the governing body at schools

	Attachments
	None

	Cross Ref
	

	Action Required
	Read  and Action

	Deadline
	ASAP

	Contact Name
	Assigned HR Consultant /Adviser or HR Service provider


Dear Headteacher/Head of Service
The purpose of this circular is to bring to your attention the revised Managing Staff Change policy and the Performance Management policy for unattached teachers.

These policies are the product of an extensive period of discussion and consultation with representatives of the staff professional associations and trade unions and incorporate their comments and suggestions and also provide a common approach to handling a range of employment issues.

Managing Staff Change policy
The revised Managing Staff Change policy is for schools, details of the new policy can now be found on the school’s HR website www.croydonhr.co.uk, in the HR Handbook, Chapter 13. 

The Local Authority is recommending the formal adoption by your school’s governing body and that they all be included in the School’s Personnel Handbook.

Performance Management policy
The performance management policy is for PRUs and other centrally employed teachers. It is based upon the model prepared by the Rewards and Incentives Group (RIG) and is designed to support the implementation of the revised performance management arrangements set out in The Education (School Teacher Performance Management) (England) Regulations 2006. 
If you have any queries regarding the new arrangements then please contact your assigned HR Consultant/Adviser or your HR service provider.

Cynthia Henry
HR Consultant
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